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For every $1 a company invests
in Al, it is realizing an average of

O
In return

IDC Infographic, sponsored by Microsoft, The Business Opportunity of Al, #US51315823, November 2023



Massive investment, rapid product integration

We released Al builder for Power Platform in 2019
Since then, we've rapidly integrated responsible Al across our products

Our mission .
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Microsoft Copilot

Empowering every end user

Knowledge

Customer service Sales Security analysts Data & IT pros Developers
workers



Copilot stack

Apps
Plugin extensibility

Microsoft Copilots Your copilots

™ & GitHub Copilot
N
™

55% faster overall developer productivity

75% developers feel more focused on
Foundation models satisfying work

Your data

Al infrastructure

Microsoft Cloud



Al Infrastructure

Al at any scale with Al-optimized Azure Virtual Machines

Largest Al supercomputer in the cloud

[ fl..d

Nov 2020 Nov 2023 May 2024

10k GPUs 14.4k GPUs 30x more .
285k cores 1.1m cores

<2 NVIDIA |
CUDA

Kernel libraries and SDKs




. Navigating Media’s Next
Microsoft Era of Change: Al



Media Operational Efficiency

High priority Media Workflow Use Cases

Metadata creation Localization Summaries and Highlights
Create & attach metadata to video assets Translate content, subtitles, captions, Automatically create short or long
for use by myriad downstream summaries and (trained) voice accurate content summaries with highlights,
applications like search/discovery, dubbing. actor/speaker identification (podcasts)
highlights, ad-insertion, and more * Azure Al Speech | Microsoft Azure * By combining Metadata creation tools with Azure
» Speech Studio (microsoft.com) Open Al tools, this can be purpose built with some
* Microsoft Azure Al Video Indexer « VALL-E (X) (microsoft.com) engineering.
* Azure Al Vision with OCR and Al * Alternatively, there are ISV and Sl solutions

(Support Partners) built for this use case

¢ Vision Studio (azure.com)

Content Safety Accessibility Recommendations &
Stay ahead qf regulations, maintain Automated captions, subtitles, voice to personalization
brand mtegr.lt.y and customgr loyalty, text, text to voice, and sign language Surface the most meaningful content to
support positive user experiences avatars each user
* Azure Al Content Safety Hom‘e e Azure Al Speech | Microsoft Azure * Azure Al Personalizer | Microsoft Azure
* Azure Al Content Safety Studio * Speech Studio (microsoft.com) *  What are Intelligent Recommendations?

e Azure Al Content Safety Docs



https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fvi.microsoft.com%2Fen-us&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917623973%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=habXPEremerrcBs2H6DwR%2F5tgqQx%2BBlWs%2Bv4IHrMP58%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fazure.microsoft.com%2Fen-us%2Fproducts%2Fai-services%2Fai-vision%2F&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917629376%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=i7Bbdg8pUJuRreGlUCuX5pNJojUmyUXd2QzSzRWZ0VU%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fportal.vision.cognitive.azure.com%2Fgallery%2Ffeatured&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917635339%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KnRWmAObzTvxle%2BIZTTlpeYGXnjIIKXf%2BbZKIvmTtbY%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fazure.microsoft.com%2Fen-us%2Fproducts%2Fai-services%2Fai-speech%2F&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917640680%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=FmgyqaquxDyvbxJcoQhx66t7OLAOR4PLGmqNPmYUXgo%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fspeech.microsoft.com%2Fportal&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917648278%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OEi4PqgmAVhhAwPY0i7qwCgP1Hr9n3YUpsTrb9ZR2Jw%3D&reserved=0
https://azure.microsoft.com/en-us/products/ai-services/ai-content-safety/
https://contentsafety.cognitive.azure.com/
https://learn.microsoft.com/en-us/azure/ai-services/content-safety/
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fazure.microsoft.com%2Fen-us%2Fproducts%2Fai-services%2Fai-speech%2F&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917654284%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ZVFFq11g6AWbiEg7yW5%2B2pWidIls6QZrZ%2Fqen3kNzYo%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fspeech.microsoft.com%2Fportal&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917660848%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=hzuRDpu3wblNCDFUCt%2Fqn0fhLUvBEbTkBs0dhVd6BVA%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fresearch%2Fproject%2Fvall-e-x%2F&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917666127%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=Ps14hBi5C6936%2BUBNU08Eh9xXcAgWBdHfz2GItzjqO4%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Fazure.microsoft.com%2Fen-us%2Fproducts%2Fai-services%2Fai-personalizer%2F&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917672211%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FbNVEjaDS94%2B6aUcjffo0HJGorxIBGsTdKjOmJdbAVU%3D&reserved=0
https://nam06.safelinks.protection.outlook.com/?url=https%3A%2F%2Flearn.microsoft.com%2Fen-us%2Findustry%2Fretail%2Fintelligent-recommendations%2Foverview&data=05%7C01%7Cchrgordon%40microsoft.com%7C605c10ff01b94876dbf608dbd0eac1a2%7C72f988bf86f141af91ab2d7cd011db47%7C1%7C0%7C638333478917678997%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=F8SXuELY6axGb9V987C63fHb3yhaY9z4jQRjlPl4c6g%3D&reserved=0

Azure OpenAl

Top 4 media capabilities & use cases

Content generation Summarization Code generation Semantic search

« Script breakdowns, « Consumer feedback, » Define workflows, * Personalized content
analysis, scene & shot news, interview, and story policies, & templates for discovery and
planning summarization orchestrating remote recommendations

« Virtual Assistants that can « Advertising analysis, productions « Advertising targeting
mt;ract \|/<V|th production campaign performa‘n.ce . Auto.mateddmetzqfa‘ta ' + Asset discovery and story
and marketing requests summgrles, competitive tagging and moaification research

analysis « Code documentation

* Rights, Entitlement,
supply chain performance
summaries

The Era of Al is Now

The use of Al in media not only helps to increase efficiency and reduce costs, but it also enables media companies to personalize their
content and better understand their audiences. As such, the use of Al as a media co-pilot is a game-changer, providing media companies
with a competitive edge and unlocking new opportunities for growth and innovation



Top use cases for generative Al in Media

Voice Dubbing

Text to speech &
speech to text

Text to video

Image alt-text

Translation

Churn predicition

Content
Summarization

Targeted
marketing content
generation

Copywriting

Personalized
customer
experiences



And the impact is real

SeNonde g E;Elé ¢/ LALIGA

“Over one million With the ability to

. “ESPN has already seen make each 90-minute
articles have been
) . more than a 50 percent match a 360-degree fan
listened to in four . :
reduction in closed- experience, the league
months by . " : L
captioning costs. is revolutionizing fan

subscribers alone.” .
engagement.



Reduce Costs

Captions ———
[ —— g } |

50% reductionin EDGe

transcription costs

Image to text

2x savings on R&D @ reddit
plus added reach

Captions/translation

20% more reach to SVt
core audience.

Captions/translation
600% faster time to m\\\'c///
publish At

Al Media References

Logos are story links

Grow Market

Live translation
Live service for 100s of
languages, 200M DAU

iox ngneratic. NOTA

10 mins to train users

Text to speech
1M articles consumed e Nionde
in first four months

Text to speech
Millions of articles with ‘¥3%Av

accurate pronunciation

Improve Service

Personalized Copy )
2x lead-gen from iv,',’g_,gaf,\_.,’
personalized audio ads

Personalized Experience ‘
Dynamic Engagement
boosts fan experience

Identical Voice Dub (IVD)
Translation and text to
speech in accurate voice

Studio name
confidential
IVD with Lip Sync
Al correlated lip/mouth
movements .
Studio name

confidential


https://customers.microsoft.com/en-us/story/1611898116397226637-walt-media-azure-en-united-states
https://customers.microsoft.com/en-us/story/1533261355300735842-sveriges-television-ab-media-entertainment-azure
https://customers.microsoft.com/en-us/story/1533703067530325346-multichoice-group-media-entertainment-azure-en-south-africa
https://customers.microsoft.com/en-us/story/1634664504427056612-reddit-media-and-entertainment-azure-cognitive-service-for-vision
https://customers.microsoft.com/en-us/story/1634977781280887044-nota-media-and-entertainment-azure-openai-service
https://customers.microsoft.com/en-us/story/1642942168798077445-lemonde-media-entertainment-azure-en-france
https://customers.microsoft.com/en-us/story/1533257729461246933-usa-today-media-entertainment-azure
https://customers.microsoft.com/en-us/story/1533249396837116946-twitter-media-entertainment-azure
https://customers.microsoft.com/en-us/story/1614991556089505103-wedel-software-telecommunications-azure-emea
https://customers.microsoft.com/en-us/story/1473020690516089088-nba-media-entertainment-azure

The potential of Al is clear...
the question is what will you build?



Your data is your data

M iCrOSOft CIOUd Your data is not used to train the OpenAl
Al you can trust foundation models without permission

Your data is protected by the most
comprehensive enterprise compliance and
security controls



Microsoft's Responsible Al principles

i

Fairness

J

Reliability & Safety

&

Transparency

O

Accountability

Q

Privacy & Security

o8

Inclusiveness



& Microsoft 365 Copilot

Works alongside you in the apps you use every day

Natural Language

LS B - -

Large Language Microsoft Graph Microsoft 365 The
Models - Your Data - Apps Internet




From Copilot to enterprise scale Al

Built-in Al-Builder Al-Models

- Enriching self-service with

conversational Al @ Azure OpenAl Language Models

Search and Q&A
Better customer engagement

Automate answering questions, = Model Catalog / Prompt flow
and support

summarizing documents, and more. & 00

‘e

Create and tailor reports in seconds P Intuitive low-code development

for Everyone
Better email management

and meeting preparation

Better meeting management

E
Better reading and writing assistance C,O\\/\POS

BUY
Copilot

Power Platform + LLMs to a variety
Al Builder of use cases

COMPLEXITY

IMPACT



Introducing Azure Al Studio

Build, customize, train, evaluate, and deploy Al responsibly

X Q] Q B o a

Build and Ground Azure Built-in Retrieval Create Al safety
train your OpenAl Service vector augmented prompt built-in
own models and OSS models indexing generation workflows

using your data made easy



Explore  Model catalog

Azure Al Studio

Find the right model to build your custom Al solution

Collections

Announcements ~
Mistral Small is now available! H Phi-3 is now available Nixtla’s TimeGEN-1 is here! >v~\
Mistral Al's smaliest yet highly efficient model now Microsoft's Phi-3-mini SUMs offer groundbreaking TimeGEN-1 the timesenes forecasting model,
avadable on Azure performance at & small size avadable first on Azure

View models  Read blog O3 View models  Read blog (0 Viewmodels  Read blog [
= Allfilters X' @ Collections -~ = Inference tasks +  i= Fine-tuning tasks +~  # Licenses
Q  Search Models 1640
+ gpt-4 + dall-e-3 + gpt-35-turbo-instruct (- + davinci-002 -
Chat completion Text to image Chat completion Compietions
+ text-embedding-ada-002 ) ‘ gpt-4-32k Py gpt-35-turbo-16k ) + gpt-35-turbo
Embeddings Chat completion Chat completion Chat completion

7y babbage-002

Cemplotions

mistralai-Mistral-78-Instruct-v01 ©.

Chat completion

mistralai-Mixtral-8x228-v0-1 (-

Text generation

Uama-2-13b

Text generation

mistralai-Mistral-78-Instruct-v...

Chat completion

. mistralai-Mixtral-8x78-v01

Text generation

mistralai-Mixtral-8x22B-Instruc...

Chat completion

CodelUlama-7b-hf -
00 ode

Text generation

H mistral-community-Mixtral-8x...

Text generation

mistralai-Mistral-78-v01 )

Text generation

H Mistral-large -
Chat completion

Codellama-7b-Python-hf =

Text generation

Next >

H mistralai-Mixtral-8x78-Instruct...
Chat completion

L Mistral-small <
Chat completion

Ulama-2-Tb-chat ()
® Chat completion

Codellama-34b-hf

Text generation

Find the right model to build your custom Al Solution

Filter by D Mide

() Curated by Azure Al Azure OpenAl

00 Meta = Hugging Face o NVIDIA
B¥ Microsoft M Mistral Al B} Deci A1
XX Nixtla ® Cohere % Databricks
5% Snowflake
Less
Inference tasks 4
Q
(7) Conversational £ Fill mask

(2 Question answering 7 Summarization

More

Fine-tuning tasks A

Q

[} Image classification

‘o) Image segmentation
53 Object detection

(2 Question answering

More

-~



Microsoft Fabric
The unified data platform for the era of Al

~
rd
v T ¥ & & ] o
Data Data Data Data Real Power Bl Data
Factory Engineering Science Warehousing Time Analytics Activator
o Powered by Al with Copilot in Microsoft Fabric
@  Onelake
a Purview
\ Complete data Unified analytics Empowered Powered by )

platform data estate data professionals

Al




-= Power Bl Copilot
-



GPT-40

OpenAl’'s new flagship multimodal model now in preview on Azure

% Copilot

Flights to Hawaii in August
Warriors win last night
Road trip itinerary

Ski boot recommen dations

Art history lesson ﬁ

Hey, good afternoon!

How can | help you today?

[ Notebook

B Plugins

B Qse LLD-CB O



Thank you



